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uj^ f f f n ^ T h e theory is almost C u l \ in i s t ; as 
S i m o n pu ts i t , " T h e financial sins o f a 
decade cannot be f o rg iven by one day of 
penance . " Does this mean that the na
t i o n mus t accept h ighe r u n e m p l o y m e n t 
i n the shor t r u n to get l o w e r i n f l a t i o n 
later? " S u r e , " says A l a n Greenspan , 
chairman o f the President ' s C o u n c i l of 
E c o n o m i c Adv i se r s . 

Slack: O t h e r economis ts d i spu t e this 
case, arguing e i t h e r that the recent spate 
o f p r i ce increases can be traced to special 
cases such as food a n d fue l or that t he re is 
so m u c h slack in the e c o n o m y that no 
a m o u n t o f s t imu lus w o u l d add s ign i f i 
can t ly to i n f l a t i o n this year. I n this v i e w , 
food pr ices and the expec ta t ion o f an
o ther o i l - p r i c e boost have created a base-
p r i ce Increase that w i l l have to be pa id 
no mat ter how fast the economy churns . 
Such l i b e r a l Democra ts as W a l t e r H e l l e r 
and A r t h u r O k i m even argue that the F e d 
s h o u l d accommodate the wave of p r ice 
boosts b \ p u m p i n g more money in to the 
economy . I f that we re done , says one 
W a s h i n g t o n economis t , " y o u w i l l get a 
slightly h ighe r i n f l a t i o n rate. Bu t at the 
same t i m e y o u get a more r a p i d real-
g r o w t h rate as w e l l . You w o n ' t p roduce 
that m u c h more i n f l a t i o n , and y o u tret a 
lot more growth." 

T h e off ic ia l v i e w p o i n t , howeve r , is 
s t i l l the one h e l d by He rman L i e b l i n g , a 
staff e conomis t i n the Treasury . " T h i s is 
b o u n c y e n o u g h , " L i e b l i n g says. " M y 
goodness, w e c o u l d be ge t t i ng an 8 per 
cen t g r o w t h rate this quar ter f rom a 
s t and ing start i n M a y . W h y r isk more 
i n f l a t i o n by s t i m u l a t i n g more?" L i e b l i n g 
and his Japanese and G e r m a n counter
parts may w e l l be r igh t . B u t as l o n g as 
they m a i n t a i n that l i n e , most count r ies 
face t he g r i m rea l i t y o f recession w e l l 
i n t o the co ldes t months o f w i n t e r . 

—MICHAEL RUBY with RICH THOMAS in Washington 

BILLIONAIRES: 

L o o k A l i v e , H o w a r d 
A good many folks have t r i e d i n recent 

years to smoke H o w a r d Hughes i n to the 
o p e n — a n d as one after another fa i l ed , 
the r e c u r r i n g susp ic ion has c r o p p e d u p 
that the r ec lus ive b i l l i o n a i r e wasn ' t 
there at a l l . So last w e e k I . W a l t o n Bader, 
a N e w York l a w y e r whose c l i e n t has f i l e d 
a class-action su i t against H u g h e s charg
i n g stock m a n i p u l a t i o n and fraud, per
suaded a Manha t t an Supreme C o u r t 
j l l d g e to o rde r Hughes to show cause b y 
Sept. 17 w h y he shou ldn ' t be dec la red 
l e g a l l y dead . 

W i t h o u t such a dec la ra t ion , the stock-
r i g g i n g case c o u l d be d i smissed because 
o f the statute o f l i m i t a t i o n s — a n d i n t r i g u -
i n g l y , f a i lu re to serve H u g h e s w i t h a 
summons c o u l d be taken as ev idence 
s u p p o r t i n g Bader 's theory . A Hughes 
spokesman, h o w e v e r , said tha t the b i l 
l i o n a i r e d e f i n i t e l y is a l i ve a n d that exec
u t ives o f his S u m m a C o r p . w o u l d be able 
to p r o v e i t i n cour t . H o w they w o u l d do 
i t , he added , " i s s o m e t h i n g I d o n ' t t h i n k 
they k n o w y e t . " 
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main ta ins , " the basic t r u t h is that 
your interests are n o b o d y else's conce rn , 
y o u r ga in is i n e v i t a b l y someone else's 
loss, your fa i lu re somebody else's v i c t o 
r y . " I n o the r w o r d s , m o d e r n l i fe is pre
c i s e ly the same balance o f in te rpersona l 
t e r ro r tha t r u l e d l i fe i n the j u n g l e at the 
d a w n o f t i m e , and the real p r i ze o f l i v i n g 
is p o w e r . I t is a b l eak and loveless 
v i e w p o i n t , b u t i t makes for a w i t t y a n d 
occas iona l ly fasc inat ing book . Korda 's 
" P o w e r ! H o w to G e t I t , H o w to Use I t " * 

Robert R. McElroy-

K o r d a : A relish for tactics, an impassive fcMmmm' 

reads m u c h l i k e a co l l abo ra t i on b e t w e e n 
C. Nor thco t e Park inson and N i c c o l o 
M a c h i a v e l l i . 

S k i l l e d p o w e r players , he says, are i n 
ac t ion 24 hours a day a n d p lay against 
eve ryone—the i r bedmates , headwai ters , 
traffic cops and f e l l o w worke r s , " i n s t i n c 
t i v e l y t r y i n g to c o n t r o l eve ry s i t u a t i o n . " 
B u t the arena w h e r e the game is p l a y e d 
hardest tends to be the corporate w o r l d , 
and i n Korda's m o d e r n corpora t ion 
w e a l t h is no longer the goal or even the 
goad to per formance : " I t is the desi re for 
p o w e r tha t keeps mos t peop le w o r k i n g 
I n most companies , he says, the p o w e r 
games are at least as i m p o r t a n t as the 
n o m i n a l w o r k o f the firm. A n d p o w e r is 

*268 pages. Random House. $8.95. 

no t its o w n r e w a r d , b u t a means to 
survival i tself . R e c o u n t i n g a h o r r i f y i n g 
tale o f the h u m i l i a t i o n o f an ag ing 
s c r e e n w r i t e r b y a H o l l y w o o d m o g u l , 
K o r d a warns : " T h e sudden v i o l e n c e a n d 
uncer ta in ty of p r i m i t i v e l i f e can h a r d l y 
compare to the degradat ions o f o u r soci
e ty . A moment ' s weakness , a n d w e are at 
the m e r c y o f monsters , real ones too . . . 
P o w e r is a means o f p r o t e c t i n g ourselves 
against the c r u e l t y , i nd i f f e rence and 
ruthlessness of o the r m e n . " 

N o mean p o w e r p l aye r h imse l f , Korda 
is a v i ce p r e s iden t a n d e d i t o r i n 
c h i e f o f S i m o n & Schuster and a 
ftmUd ot some ot New York's 
Hardest d r ive r s . H i s book is u n 
even , \V'l!ll t e d i o u s l y o v e r w r i t 
ten patches a n d some t h o r o u g h 
ly u n s u r p r i s i n g adv ice ; even 
novices at the p o w e r game n e e d 
hardly be t o l d to s t r ive for cor
ner offices, a v o i d a n s w e r i n g 
t he i r o w n te lephones a n d force 
office v is i tors to face the w i n 
d o w . B u t at his best he has a 
p e n e t r a t i n g eye, a r e l i s h for tac
tics and a gift for telling ins ights . 
Power can be demons t ra t ed , he 
says, by playfully t o u c h i n g peo
p le w h o can ' t t o u c h back; suc
cessful execut ives d o n ' t c l i m b 
ladders bu t expand t h e i r area o f 
con t ro l ; "po l i t eness is often a 
s ign that the person w h o is 
t a l k i n g to y o u has already dec id 
e d w h a t to d o . " 

Throwback: I n Korda 's telling, 
the p o w e r game traces to the 
j u n g l e and remains bas ica l ly 
physical—an affair o f d o m i n a 
t ion and t e r r i t o r i a l c o n t r o l . I t 
helps to be ta l l or have any 
o v e r p o w e r i n g fea tu re—"Gen
eral de Gau l l e ' s nose or Presi
den t Johnson's ears"—and i t 
even he lps to have a good b l ad 
der, s ince peop l e w h o leave 
mee t ings ear ly are seen as 
weak . P o w e r spots are i n cor

ners w h e r e nobody can sneak np b e h i n d ; 
i n a m e e t i n g , p o w e r players m a n e u v e r so 
that r ivals sit to t he i r l e f t—throwback to 
the days w h e n i t was easiest to use a 
dagger on a man i n that p o s i t i o n . 

E v e r y gesture is t e l l t a l e : a good p o w e r 
p l aye r never bi tes h is l i p , tu rns his toes 
i n w a r d , hunches f o r w a r d i n conversa t ion 
or f idgets i n his seat. A n d t e r r i t o r y , i n the 
phys i ca l sense, is of ten the name o f the 
game. A p o w e r p l a y e r w i t h a s m a l l off ice 
squeezes his v i s i t o r in to the smal les t 
poss ib le corner o f i t ; w i t h a large off ice, 
he forces a v i s i t o r to r u n a gaunt le t o f 
obstacles to reach the desk. E v e n i n 
meaningless ways , good p layers auto
m a t i c a l l y t r y to d o m i n a t e the t e r r a in . A t 
l u n c h , Korda says, one o f his f r iends 
" g r a d u a l l y moves his pack o f cigaret tes, 
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his g o l d D u p o n t gas l i gh te r , his r ead ing 
glasses, his bu t t e r pla te a n d wate r glass, 
i f necessary, closer and closer to t he 
cen ter o f the tab le , f i n a l l y cross ing the 
i n v i s i b l e b o u n d a r y u n t i l t h e y encroach 
o n y o u r table space. B y the t i m e the mea l 
is served, he has y o u s u r r o u n d e d . . . " 

T h e t rapp ings o f p o w e r are impor t an t , 
a n d K o r d a devotes a good dea l o f space to 
the uses and joys o f l imous ine s , expense 
accounts, res taurant table phones and 
the p r o p e r shoes ( " Y o u can ' t p u t Gucc is 
o n F l o r s h e i m fee t" ) . B u t these are more 
rewards than tactics i n the p o w e r game; 
far more i m p o r t a n t i n w i n n i n g is to 
m a i n t a i n se l f -control and appear to k n o w 
m o r e than y o u r ea l ly do . " B y carefu l ly 
c u l t i v a t i n g s i lence and re t i cence , " Korda 
advises, " i t is poss ib le to b u i l d a va luab le 
r e p u t a t i o n as a person w h o k n o w s a great 
dea l a n d has p r o b a b l y b e e n p l e d g e d to 
secrecy b y some h i g h e r a u t h o r i t y . " T h e 
p r o p e r response to most office gossip: an 
impass ive " M m m m . " 

Flunkies: T h e one ind i spensab le tact ic 
i n t h e p o w e r game is to unders t and 
what ' s h a p p e n i n g — a n d Korda is at his 
funnies t and most pene t r a t i ng i n de
s c r i b i n g a t y p i c a l off ice par ty . People 
w h o have p o w e r , he says, " u s u a l l y a r r ive 
late a n d seize a corner for themselves i f 
t hey can. Those w h o are unsure o f 
themselves t e n d to stand near the door or 
b y the bar . . . s ince this w a y they are i n 
the Bow of t r a f f i c and arc almost b o u n d to 
be g ree t ed . " I n t e r m e d i a t e players t ry to 
d e v e l o p a c lus te r o f cour t ie rs i n a second
ary p o w e r spot, ga the r ing the insecure 
near the door or i n the g roup that eddies , 
u sua l ly coun t e r c lockwi se , a round the 
cen ter o f the r o o m . These players hope to 
grab a corner i f one o f the i n c u m b e n t s 
has to take a t e l ephone ca l l or go to the 
b a t h r o o m , b u t the corner players are 
u n l i k e l y to leave; e n t e r t a i n i n g the i r fo l 
l ower s , t hey show the i r c l o u t b y send ing 
f l unk ie s to r e f i l l t h e i r glasses. 

B u t at some i m p e r c e p t i b l e s ignal , a l l 

the p o w e r players abandon t he i r pos i 
t ions a n d converge , f o r m i n g a c i r c l e w i t h 
t he i r backs to the n o n p o w e r f u l . T h i s is 
u sua l ly near the bar, because i n this 
phase the players m u s t ignore t h e i r 
fo rmer f lunk ie s and no t leave the c i r c l e . 
Korda te l l s o f one case i n w h i c h the c i r c l e 
f o r m e d i n the center o f the r o o m and the 
senior execut ives s tood " w i t h e m p t y 
glasses, i r r i t a t e d b u t r o o t e d to the spot, 
u n t i l an u n d e r s t a n d i n g secretary sent a 
ba r tender over to take t h e i r orders . " A t 
another s ignal , the r i t u a l ends and the 
c i r c l e breaks u p — a n d at that p o i n t , a 
p l aye r h a v i n g es tab l i shed p o w e r is free 
to "ge t d r u n k , dance, take o f f his jacket , 
f l i r t or wear a lampshade o n his head . " 

Sex Games: W o m e n are at a d isadvan
tage i n the p o w e r game, Korda m a i n 
t a i n s — i n par t because m e n p u t t h e m 
d o w n a n d have l ea rned t h e t echn iques o f 
d o m i n a n c e , b u t m o s t l y because p o w e r 
i t s e l f " i s t h o u g h t o f as b e i n g essent ia l ly 
m a l e . " W o m e n are l e a r n i n g to break i n to 
the p o w e r spots, somet imes by i g n o r i n g 
the rules and somet imes b y p l a y i n g t he i r 
o w n d i s t i n c t i v e sexual games—fl i r t i ng , 
f l a t t e r ing or i n t i m i d a t i n g w i t h a l ternate 
doses o f feminine softness and mascu
l i n e c r u d i t y . B u t sex games may be 
p l a y e d i n several d i r ec t ions , for mul t i f a r 
ious purposes. In one of Korda 's exam
ples, an execut ive os tenta t ious ly spon
sors a w o m a n subordinate ' s project , 
s tressing i t as hers—but w i t h a gesture o f 
i n t im acy . I f the pro jec t works , it is as
s u m e d to be his o w n ; w i n or lose, he is 
c r e d i t e d w i t h a sexual conquest . 

People w h o have w o n power , Korda 
says, can se ldom refra in f rom adve r t i s i ng 
i t . B u t o d d l y , he sees a g r o w i n g t r e n d 
away f rom o ld- fash ioned t y r anny to a 

Party Time: At a n off ice c o c k t a i l par 
ty , s m a r t power-p layers g r a b the 
p o w e r c o r n e r s (A, B a n d C ) a n d the 
w e a k e r post (D) n e a r the door . 
A s p i r i n g p l a y e r s c i r c u l a t e , g e n e r a l 
ly c o u n t e r c l o c k w i s e , t r y i n g to p i c k 
u p e n o u g h c o u r t i e r s to es tab l i sh 
s tature ( E ) , whi le weak l ings post 
themselves n e a r the b a r o r s l u m p 
d i sp i r i ted ly into c h a i r s . At a n im
p e r c e p t i b l e s i g n a l , the es tab l i shed 
p l a y e r s leave t h e i r posts ( d i a g r a m 
below) a n d c o n v e r g e n e a r the b a r . 

From "Power"; © 1975 by Michael Korda and Paul Gitlln 

n e w k i n d o f p o w e r that is w i l l i n g to be 
h u m i l i a t e d — t h e execu t ive , for instance, 
w h o turns d o w n a proposal on the pre
tense that some vague greater p o w e r has 
v e t o e d i t . I n fact, Korda says, " t h e con
t empora ry A m e r i c a n s tyle o f p o w e r is to 
p r e t e n d that one has n o n e , " poss ib ly 
because p o w e r b r ings u n w a n t e d respon
s i b i l i t y . F o r most people, says Korda , 
"safety l ies i n an a r t fu l l y c o n t r i v e d pose 
o f i m p o t e n c e , b e h i n d w h i c h one can do 
exacdy as one pleases." T h a t is a hedge
hog's asp i ra t ion , b u t Korda makes i t 
sound c o n v i n c i n g . 

— L A R R Y MARTZ 
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