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BODY COUNTS AND DOLLAR BILLS
Presidential Perspective

Such are the pressures on col-
lege presidents these days that
a five-year survivor like John

Kemenz of Darrmomg ireom
ere an. A

distinguished  Hungarian-born
mathematician who once served
as Albert Einstein's assistant,

has suc-

or -
Ilgr:e.m,u% har!momh since

1970, the second-longest presi-
dential tenure in the Ivy League.
The following talk took place
in Kemeny's cavernous office,
looking across his deceptively
somnolent green campus in
Hanover, New Hampshire. Ke-
meny speaks as he thinks, with
the precision of a computer
and the fluent wit that seems
unique to very bright Hungar-
ians. —Robert Shnayerson

We hear a lot these days
about the prospect of shrinking
enrollments and the difficulties
some colleges may have sur-
viving. Is this a false alarm?

The facts are that the num-
ber of eighteen-year-olds will
peak at the end of this decade,
and that during the 1980s the
number of eighteen-year-olds
will go down by 30 percent.
That's a very large percentage
difference. It also looks as if
the percentage of high-school
students who want to go to col-
lege, especially to a four-year
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that perhaps every
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is interesting be-
now the number
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“Cauliflower is nothing but
cabbage with a college educa-
tion.” —Mark Twain, 1894

number of private colleges have
had to go out of business be-
cause they couldn’t get enough
students. Many more are in
trouble today, and I'm wonder-
ing what will happen ten years
from now, when the supply of
students is much smaller.

Are you talking about insti-
tutions at the Ivy League level?

Most of the endangered col-
leges are either smaller than
Ivy League institutions, or their
quality is not as high. Still, a
number of high-quality ones are
in trouble. For example, I re-
cently visited one of the lead-
ing private universities in Texas,
and I learned that they are
having a terrible time filling
their freshman class. Althou
they don't offer what Dartmogth
offers, they do offer students,
perhaps not quite as
as ours, a very fine

and it would be a sh
an institution hke/),(@a;:f
of business.
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h Apparently,
Brown is losing that race. At
the same time, Brown has a
great surplus of applicants and
has done superbly in recent
years in competing for students.
They just plain don’t have
enough money. The real dan-
ger for a school like Dartmouth
or Brown is that it may have
to compromise quality. That
would be a suicide course for
an institution such as ours.
Some of the trustees worry
about the tuition getting too
high. I don’t, as long as we
have a generous financial aid
policy; and we do. I think
there will always be people
who will want to get the very
best for their children, and we
can assure ourselves of having
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a heterogeneous student body
by having sufficiently good
nancial aid.
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~median family in-
B of those who got scholar-
ships was $17,500. You have

ts ndmg to remember that the total cost

to a/Dartmouth parent this year
|s about $6,000, although that
cludes
for example, and pocket money.
Somebody who makes $20,000
a year doesn’t have a chance of
earmarking $6,000 for educa-
tion.

Do you have any concern
that select colleges will inevi-
tably be forced to take only
wealthy students, that there will
be a return to the Thirties
ethos of Ivy League colleges?

Not unless we misplay the
game. This problem is within
our control if we can keep up
sufficiently good financial aid
policies. And that’s a priorities
question. This past year we had
to make very substantial cuts
ourselves. We cut $750,000 out
of the total budget, yet in the
same year we made a very large
increase in the financial aid
budget.

What percentage of the bud-
get was that $750,000?

Of the funds that we actually
control—which is about $25
million—it was about 3 percent.
That's a sizable cut, however,
because we did not have great
fat. The fat had been trimmed
away in previous years. It
meant, for example, abolishing
thirty-seven positions at the col-
lege. But, again, our priorities
were such that none of those
were faculty positions.

What about the philosophy
of a place like Dartmouth? Is
there any self-examination go-

everything—clothing, .
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\not think about whether
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cracy or even about why
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1 think, basically, Dartmouth
has seen a clear-cut purpose for
itself for some time and that
has not changed. We feel that
a school like Dartmouth should
be here to train future leaders
and to do this by offering as
high quality an undergraduate
liberal-arts program as possible.
What that means in 1975 as
contrasted with what it meant
in 1900 is the basic question,
because we have gone through
some quite fundamental changes.
The most important one of
these is that the student body
today is vastly more heteroge-
neous than it was a decade ago.
Dartmouth was affected, first,
by the coming of the equal op-
portunity program and, second,
by the decision to go coeduca-
tional. Both of these took a
good deal of soul-searching on
the part of trustees. There are
other fundamental changes in
direction for the college, but let
me take coeducation as my ex-
ample. I think that ten years
from now a school like Dart-
mouth that remained all-male
would not attract students.

The Case Against College,
by Caroline Bird, is a badly
written book, but it touches a
raw nerve, I think, in many
people. It essentially makes the
case that college is unnecessary
and shows that people do nort
necessarily earn more as a re-
sult of having gone to college;
also that there’s very little con-
nection between what they're
trained to do, even in graduate
school, and what they actually
do in later life. In a period of
steeply rising tuitions, all of this
is going to be a problem for
you.

1 haven'’t read the book, but
I have seen similar articles.
The trouble is they invent a fic-
tion called “the American col-
lege,” and there is no such
thing. You're talking about
2,000 institutions, and there’s

(Continued on page 98)
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very little in common between
the best and the worst of them.

What are your basic prior-
ities? Continuing financial aid?
Undergraduate teaching?

Certainly number one has to
be the quality of undergraduate
teaching. Being able to maintain
a heterogeneous student body
is also extremely important. A
third priority grows out of the
need to control expansion—to
achieve a steady state—and I
don't claim to have solved that.
I'm terribly worried that once
Dartmouth and similar institu-
tions have stopped growing, ev-
erybody is going to fight for
maintaining - everything we're
doing now and oppose every-
thing new that we want to do,
and at that rate the institution
will stagnate. I know it sounds
like a very negative priority—
nonstagnation—but I think this
is one of the very big problems
we have to solve. And the test
will come in the next five to
ten years.

What do you mean by “steady
state”?

Remaining at the same size.
Given the present climate and
the coming decline in the num-
ber of eighteen-year-olds, it
would be a major mistake for
a college to plan on growing.
For one thing, even with the
financial restrictions, I hope
very much to maintain Dart-
mouth’s present student-to-fac-
ulty ratio. It's now 13 to 1.
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The menu, of course, need not be limited to rev
figures. Thus, we could also serve the Harry Tru

Readers are invited to help fill out the menuw
on a postcard to “Bicentennial Burger,” Har
Park Avenue, New York, N.Y. 10016. Entri
by October 7, and become the property of

tries will be published in the December issue.
editors is final.
First Prize: William Shakespeare: l'( /ﬂij?l\t'

Runners-up: We're Going to Make a

CENTENNIAL BURGER

by Paul Del Colle, Lynn, Massachusetts

By now, most of us are familiar with the attempts of business
and industry to capitalize on the nation’s 200th birthday. It’s a
target ripe for a bit of satire. Let's imagine that we are openi
a fast-food outlet called the Bicentennial Burger Boutique. at

/

The Tom Paine patty—an uncommonly sensible sandm
The Franklin frank—spicy beef with electrifying rchsh

I' -@ra

%/ by Sally Quinn
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riting a memoir about his
1960s experience as an under-

nas_ cover CIA agent.
f- — Qf% —Don Snetzinger

Fresno, Calif.

.winning first prize in the
August Harper's GAME.

—Len Elliott

Auburn, Wash.

. an FBI agent assigned to the
Abbie Hoffman case.

—Philip Van Vleck

Norman, Okla.

.posing as Norman Mailer
in a wax museum.

—Louis Rossetti

Narberth, Pa.

. trudging around with a fire
extinguisher, looking for a burn-
ing bush. —Lillian Koslover

Redondo Beach, Calif.

. appearing in a Bicentennial
movie titled The History of the
American Flag.

—Albert Manski
Boston, Mass.
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Nova Scotia wilderness canoe trips.
Information, write Maritime Canoe
Outfitters, R.R.1, Shelburne, Nova
Scotia BOT 1WO. (902) 875-3055.
Australia. Authentic information is
freely available without charge from
the Australian Embassy in Washing-
ton, D.C. (202) 797-3000, and the
Australian Consulate General in New
York (212) 245-4000, San Francisco
(415) 362-6160, Los Angeles (213)
3804610, and Chicago (312) 329-
1740.
A quiet paradise. Come to Grenada
and experience the casual elegance,
excellent food, and delightful atmo-
sphere of SECRET HARBOUR
CLUB. Call David Mitchell—collect
—(212) 371-1323.
Roam the world by freighter. Deluxe
accommodations. Cheaper than stay-
ing home. Freighters, 163-09 Xb De-
pot, Flushing, N.Y. 11358.

Escape to our private island in the
sun, Enjoy that rare commodity—
tranquillity.. Relax in your own cot-
tage—swim on our private beach—
have candlelight dinners with wine,
Bring a book, forget your tie, un-
wind. Great game fishing, superb
snorkeling and scuba diving (instruc-
tions available). Write: Marina Cay,
Box 76H, British Virgin Islands. Or
call Tortola 4-2174.

REAL ESTATE

Government lands . . . from $7.50/
acre!l Vacationing, farming, invest-
ment! Exclusive ‘“Government Land
Buyer’s Guide” . . . plus “Land Op-
portunity Review,” listing lands
throughout U.S. Send §$2. Surplus
Lands, Box 6588-H, Washington,
D.C. 20009.

Central Ontario—Choice 640-acre
sportsmen’s paradises still available—
$20 plus $6.50 taxes yearly. Maps,
pictures, §2 (refundable). Information
Bureau, Norval 64, Ontario, Canada.

knowledge expands or new pri-
orities arrive. Yet, you don’t
want to cut out the classics de-
partment just because some-
thing newer comes along. What
you may have to do is reduce all
existing areas slightly to make
room for new things. That's a
very painful process. Faculties
usually are very generous about
approving something new as
long as it doesn't come out of
their department. But it will in

the future and
knows it.

Then a college president's
job seems to be largely one of
dealing with this tremendous
pressure for growth which comes
out of new knowledge and out
of empire building.

Yes. But also one of a will-
ingness to give up empire, which
is what we're facing now.

Robert Shnayerson is editor in chief
of Harper’s.

the faculty

VACATIONS

Condominium exchanges—worldwide.
Executives and professionals only.
Write: Vacation Exchange Club, Box
207H, Etters, Pa. 17319.

$98 weekly for two—at “Strawberry
Fields,” Jamaica’s tropical beach
campsite. Double-bed tents/cottages;
cooking equipment; reggae music, In-
formation: Strawberry, 54 West 56
St., N.Y.C. 10019. (212) 247-4505. Or
Eastern Airlines/travel agents.

Very special Yermont home Decem-
ber-April. Rental $2,000. All utilities.
Box 4, Danby, Vermont. Phone (802)
293-5418.
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