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N E W Y O R K 

H a l a s z L i s t s O p e r a F a u l t s 
B y J A Y S. H A R R I S O N 

I n t h e w o r l d o f the a r t s t h e r e 
a r e doers, d on ' t e r s a n d m e n i n 
t h e m i d d l e . T h e doers w o r k h a r d 
t o a c c o m p l i s h some purpose , t h e 
d o n ' t e r s t h r o w u p t h e i r h a n d s 
I n despa i r a n d c l a i m t h a t t h e 
progress o f m u s i c has come t o 
a h a l t , a n d t h e m i d d l e m e n s i t 
back , c o m p l a i n o r pra ise , a n d 
g ive c o c k t a i l pa r t i e s . F o r h i s 
p a r t . H u n g a r i a n - b o r n Lasz lo 
H a l a s z is a doer, a f e l l ow w i t h 
a g oa l a n d t h e w i l l t o p o u n d i t 
t h r o u g h . I a m i n c l i n e d t o t a k e 
be ts a n d even g ive respec tab le 
odds t h a t he succeeds. 

M r . Ha lasz , y o u m a y r e c a l l , 
was genera l m a n a g e r o f t h e 
N e w Y o r k C i t y O p e r a Co. f r o m 
i t s i n c e p t i o n i n 1944 t o h i s d i s 
m i s s a l , a f t e r a h e a t e d c o u r t 
b a t t l e , i n 1951. A t present , he 
is M a e s t r o D i r e c t o r — t h a t is h i s 
o f f i c i a l t i t l e — a t t h e T e a t r o 
L i c eo is B a r c e l o n a , a post w h i c h 
m a k e s h i m v i r t u a l d i c t a t o r over 
S p a i n ' s ope ra t i c scene. O n a 
r e c e n t t r i p t o t h e States , h o w 
ever , S p a i n was n o t h i s p r i m a r y 
c o n c e r n ; ope ra w ras. A n d a b o u t 
t h a t t o p i c he h e l d f o r t h d u r i n g 
l u n c h e o n w i t h s o m e — n o t a l l — 
• f t h e f o l l o w i n g w o r d s : 

" W h e n I r e t u r n p e r i o d i c a l l y t o 
A m e r i c a I c a n n o t escape t h e 
f e e l i n g t h a t opera he re is s t a g 
n a t i n g or , t o be exac t , regress
i n g . T h e cause o f t h i s sad s t a t e 
o f a f f a i r s is, i n m y h u m b l e 
o p i n i o n , i n f l e x i b i l i t y o f t h o u g h t 
a t t h e t o p leve l , w h i c h is e q u i v a 
l e n t t o a r e f u s a l t o recognize a 
c h a n g e i n t h e t i m e s . 

Reca l l s U p s u r g e 
' D u r i n g t h e l a s t years o f t h e 

• e c o n d W o r l d W a r a g rea t ope r 
a t i c upsurge t o o k p lace i n t h e 
U n i t e d States . I n a d d i t i o n t o t h e 
t h r e e m a j o r ope ra c ompan i e s l i k e 
t h e M e t r o p o l i t a n - C h i c a g o o r S a n 
F r a n c i s c o , n u m e r o u s new ones 
s p r a n g u p a n d flourished, s u c h 
as t h e C i t y C e n t e r a n d those i n 
S t . L o u i s . New Or l eans , P i t t s 
b u r g h a n d N e w a r k . I suppose 
t h i s was a n a t u r a l r e su l t o f t h e 
i n f l u x o f n u m e r o u s a r t i s t s f r o m 
E u r o p e , t o w h i c h a n a d d i t i o n a l 
a v a l a n c h e o f f ine t a l e n t was 

Maestro Lays 'Stagnation9 

To Lack of Top-Level Ideas 
added by those w h o came he r e 
a f t e r t h e second W o r l d W a r t o 
seejc t h e pa rad i s e o f e conomic 
a n d p h y s i c a l c o m f o r t f o l l o w i n g 
so m a n y years o f w a r - t i m e p r i 
v a t i o n . 

" A s a r e s u l t o f these c o n d i 
t i o n s a l o g i c a l 'ensemble* s y s t e m 
deve loped a n d i t p r o v e d feas ib le 
a n d poss ib le . W i t h o p e r a be 
c o m i n g m o r e a n d m o r e p o p u l a r 
i n o u r c o u n t r y , m o r e a n d m o r e 
A m e r i c a n s s o u g h t o p e r a t i c c a 
reers a n d c r e a t e d , t o g e t h e r w i t h 
t h e a l r e a d y es tab l i shed E u r o 
p e a n t a l e n t , a t r e m e n d o u s p o o l 
o f a r t i s t s . 

N o N e w B l o o d 
" B u t n o w , " sa id M r . Ha lasz , 

c a s t i n g h i s eyes c e i l i n g - w a r d a n d 
h i s f o r k i n t o a p i l e o f peas, " l e t 
us l o o k a t t h e p i c t u r e o f t o d a y . 
T h e w o r s t p a r t o f t h i s p i c t u r e is 
t h a t n o n e w major o r g a n i z a t i o n s 
h a v e been c a l l e d i n t o ex is tence 
i n t h e l a s t decade a n d t h e l o n g 
a w a i t e d d e c e n t r a l i z a t i o n o f 
ope ra has n o t m a t e r i a l i z e d — a l l 
we have are b i g c o m p a n i e s t o u r 
i n g a n d t o u r i n g a n d t o u r i n g . 

" T h a t is one p r o b l e m ; b u t 
t h e r e a r e o t h e r s . T h e m o s t i m 
p o r t a n t seems t o m e t o be t h e 
l e a d i n g c o m p a n i e s ' f a i l u r e t o 
adhe re t o one or t h e o t h e r l i n e 
o f p r e sen t d a y o p e r a t i c p r o 
cedures—staggione o r ensemble . 
I n B a r c e l o n a I have l e a r n e d t h a t 
o n l y t h e m o s t i n t r a n s i g e n t f o r m 
o f staggione s y s t em c a n p roduce 
a r t i s t i c p e r f e c t i o n a n d e conomic 
s a t i s f a c t i o n . I n t h e L i c eo every 
ope ra receives a m i n i m u m o f 
t h r e e o r a m a x i m u m o f f o u r p e r 
f o r m a n c e s w i t h i n o n l y t w o c o n 
secut ive weeks a n d f e a t u r i n g t h e 
same cas t . T h e n t h e o p e r a is 
d r o p p e d f o r t h e season. T h u s , 
we neve r h a v e o n t h e 'decks ' 
m o r e t h a n t w o operas i n a n y 
week so we c a n n o t poss ib ly c l og 
o u r s tage a n d p r o d u c t i v e f a 
c i l i t i e s . 

"A l so t h e r e is n o chance , as 
i n t h e ensemble sys t em, f o r t h e 

operas t o d e t e r i o r a t e i n q u a l i t y 
b e t w e e n t h e f i r s t a n d l a s t p e r 
f o r m a n c e due t o t h e l o n g 

I e lapsed t i m e b e t w e e n t h e m a n d 
t h e necessary c h a n g e s o f cas t 
t h a t go w i t h s u c h a p r a c t i c e . 
P a p e r a n d p e n c i l w i l l p r o v e i t — 
even f i n a n c i a l l y i t i s cheape r t o 
engage f o r t h e s m a l l e r ro l es 
a r t i s t s o n a s ing l e p e r f o r m a n c e 
basis , p a y i n g t h e m w e l l f o r s u c h 
s ing l e p e r f o r m a n c e s a n d g i v i n g 
t h e m a chance t o seek engage
m e n t s i n t h e i r p e r i o d s o f f r e e 
d o m . A w e e k l y s a l a r y — a s one 
finds i n t h e ensemble s y s t em 
w h e r e a r t i s t s a r e h i r e d b y t h e 
season a n d m u s t s t a n d b y — h a s 
[no v a lue t o t h e a r t i s t i f h e r e 
ceives p a y w h i l e h e i s not w o r k 
i n g a n d c a n n o t accep t o t h e r e n 
g a g e m e n t s . " 

A t t h i s p o i n t , M r . H a l a s z r e - i 
versed h i s e a t i n g p r o c e d u r e . He ' 1 

f l u n g h i s eyes a t h i s p l a t e a n d 
l i f t e d h i s f o r k t o h i s l i p s . " Y o u 
see." he sa id , " t h e a d o p t i o n o f 
a f u l l staggione s y s t e m m i g h t 
h e l p t h e d e c e n t r a l i z a t i o n o f 
ope ra he r e b y o p e n i n g p o s s i 

b i l i t i e s f o r o u r g r e a t s y m p h o n y 
' o r ches t ras t o p r e s e n t n o t e x 
tens ive b u t a t l eas t r e g u l a r 

( opera t i c p r o d u c t i o n s . I t t a k e s 
j u s t a l i t t l e o r g a n i z a t i o n t o p e r 
f o r m t h e same operas w i t h t h e 

I same h i g h l y se lec ted a r t i s t s , 
a n d w h o l e casts , s ince t h e y a r e 
used t o w o r k i n g as a u n i t , c o u l d 
Imove f r o m o r c h e s t r a t o o r c h e s 
t r a , f r o m t o w n t o t o w n . 

O n S l i de P r o j e c t i o n 
" A n d n o w , " h e c o n t i n u e d , " l e t 

us l o o k i n t o t h e m a t t e r o f 
scenery. I c a n n o t r e f r a i n f r o m 

l a m e n t i n g t h e absence o f t h e 
r e a l l y success fu l use o f s l ide 
p r o j e c t i o n . I n t h e U n i t e d S ta t es 
[ the f a l l a c i o u s i d e a p r e v a i l s t h a t 
p r o j e c t i o n s h o u l d be used b e 
cause i t i s n o t expens ive . T h i s 
is n o t so. I f i t i s less expens i ve 
t h a n t ons o f b u i l t scenery i t is 

I o n l y i n c i d e n t a l t o t h e f a c t t h a t 

' a r t i s t i c p r o j e c t i o n opens w i d e 
v i s t a s t o t h e r e v i t a l i z a t i o n o f 
a l l t h e s todgy aspects o f ope ra . 
B u t I w a n t t o p o i n t o u t t h a t 
p r o j e c t i o n needs r e a l d a r i n g — 
i n i m a g i n a t i o n a n d i n e x e c u 
t i o n . G i v e n b o t h these t h i n g s , 
I a m c o n v i n c e d t h a t w i t h t h e 
i n t r o d u c t i o n o f s l ide p r o j e c t i o n s 
t h e e x p a n s i o n o f o p e r a v i a t h e 
s y m p h o n y o r c h e s t r a s o f t h i s 
c o u n t r y c a n be g r e a t l y a c c e l 
e r a t e d a n d t h a t o u r p e r m a n e n t 
i n s t i t u t i o n s w i l l a lso e n r i c h t h e i r 
scen ic e f f ec ts i m m e a s u r a b l y . 

" A s a f i n a l e l e t m e say br i e f l y -
t h a t t h e U n i t e d S ta t e s has as i t s 
d u t y t h e c r e a t i o n a n d s u p p o r t o f 
i t s o p e r a — a d u t y w h i c h goes 
w i t h w o r l d l e a d e r s h i p . I n A m e r 
i c a w e reve rsed t h e process o f 
c u l t u r e vs . c i v i l i z a t i o n b y f i r s t 
b u i l d i n g u p c i v i l i z a t i o n a n d t h e n 
b u i l d i n g u p c u l t u r e . W e have t o 
speed u p t h e l a t t e r so t h a t i t 
m a t c h e s o u r advances i n b a t h 
t u b s a n d ice boxes. 

" I f these a r g u m e n t s a r e n o t 
e n o u g h t h e n please t h i n k a b o u t 
t h e h u n d r e d s o f A m e r i c a n a r 
t i s t s n o w a p p e a r i n g success fu l l y 
t h r o u g h o u t t h e o p e r a houses o f 
E u r o p e . T i m e s a r e c h a n g i n g f o r 
t h e m . A c h a u v i n i s t i c s p i r i t i s 
g r o w i n g t h r o u g h o u t t h e l y r i c 
t h e a t e r s o f E u r o p e m a k i n g i t i n 
c r e a s i n g l y d i f f i c u l t f o r these 
A m e r i c a n s ingers t o e a r n a l i v 
i n g . So, t h e y m a y c o m e h o m e 
soon . A r e n ' t t h e y e n t i t l e d t o t h e 
same c o n c e r n a b o u t t h e i r e x i s t 
ence t h a t we so deserved ly g ive , 
f o r e xamp l e , t o t h e a u t o w o r k e r s 
o f D e t r o i t w h e n t h e r e i s a s l u m p 
i n t h e p r o d u c t i o n o f o u r f o u r -
w h e e l e d c i v i l i z a t i o n . " 
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